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	Tenure
	Academic Specialist Continuing Status

	Are these individuals faculty?
	Yes
	Yes, according to U bylaws, but no, according to HR coding.

	Do I have full discretion about whether a position is fixed term or tenure/continuing system?
	Sort of. You can make an argument, but the question of tenure system vs. fixed term is decided as part of a broader planning conversation with the dean. See 2.1 Planning the Academic Hiring Procedure. 
	Sort of. You can make an argument, but the use of the continuing system vs. fixed term is decided as part of a broader planning conversation with the dean. See 2.1 Planning the Academic Hiring Procedure and subject to additional review for appropriate classification by FASA (Handbook, 4.1) The Handbook also states that “generally, repeated fixed term appointments may not be used as a mechanism to bypass the continuing appointment system. However, positions funded with grant or other non-general funds normally are fixed term in nature.” (Handbook, 2.4)
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	Tenure
	AS Continuing Status

	What if I want to terminate someone in this status? Can I do that?
	For cause, yes; see Discipline and Dismissal of Tenured Faculty for Cause. Some policy suggests for financial reasons, no, even if the unit is dissolved; see Principles of Faculty Reassignment (Position Elimination). But there may be more info elsewhere – see next column.
	Yes. “As in the tenure system and librarian continuing appointment systems, continuing appointment status does not guarantee employment if positions are not funded, if gross misconduct occurs, (and some other stuff).” See Handbook, 2.4. and see 4.4. for the procedural details.

	If someone is tenured/continuing status and there is a financial exigency reason to end the position, how much notice must be given?
	Can’t find any provisions for how to do this except those discussing faculty reassignment to another unit, based on “tenure in the university” – which suggests whatever financial exigency arises must be so severe as to result in the dissolution of the unit and even then, the position continues in another unit. See
Principles of Faculty Reassignment (Position Elimination)
	An academic specialist with continuing appointment status on an annual basis will be terminated no earlier than one calendar year after receipt of written notification. An academic specialist with continuing appointment status and an academic year appointment will be terminated no earlier than either the next August 15 or nine months after receiving the termination notice, whichever occurs later. Provisions exist for reassignment and for relocation support. See Handbook, 4.4.4.3.

	If someone is in a probationary period and there is a financial exigency reason to end the position, how much notice must be given?
	Can’t find any provisions for doing this before the end date of the probationary period. Those end dates are always August 15, with notification of non-reappointment required by the previous December 15. If a faculty member is not given proper notification an extension of one year is automatic, and the faculty member shall consider this arrangement as official notification of separation from the University at the end of the one-year extension. Decision is made at the level of the basic administrative unit. See Non-Tenured Faculty in the Tenure System.
	Normally, the specialist will be retained until the conclusion of the applicable probationary appointment period, but not less than six months after receipt of the termination notification. This decision requires written approval of the dean/separately reporting director and the provost. See Handbook, 4.4.4.2.

	By comparison, if a person is in fixed term position and there is a financial exigency reason to end the position prior to the end date, how much notice must be given?
	At least sixty days prior to the effective date of separation, in writing. Prior to notification to the employee, the unit administrator shall confer with the dean/separately reporting director and the Office of the Provost.
	At least two months prior to the effective date of separation, in writing. Prior to notification to the employee, the unit administrator shall confer with the dean/separately reporting director and the Office of the Provost.
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	Tenure
	AS Continuing Status

	What if I want to put someone in a probationary status before awarding tenure or continuing status. Can I do that?
	Yes. The typical structure in the tenure system is two probationary periods before the award of tenure. 
	Yes. The typical structure in the continuing system is two probationary periods before the award of continuing status.

	If I want someone in a probationary status before award of tenure or continuing status, should I hire them in the fixed term system?
	Generally, no, the most straightforward approach is to use the probationary structures in the tenure system.
	Generally, no, the most straightforward approach is to use the probationary structures in the continuing system.

	Who decides if someone in a probationary appointment is reappointed?
	For reappointment to a second probationary period, only the provost. For award of tenure, only the Board of Trustees. All other review stages result in recommendations only.
	For reappointment to a second probationary period, only the provost. For award of continuing status, only the provost. All other review stages result in recommendations only.

	Can someone in a probationary period apply for tenure/continuing status before the scheduled year for review?
	Yes. Individuals have the option of requesting review for tenure in an earlier review cycle. A negative decision shall not preclude consideration for reappointment at the time specified upon appointment. See Granting Tenure.
	Yes. Individuals who believe they have developed an appropriate record of activity and competence may submit materials for reappointment including award of continuing status. See Handbook, 4.3.3.3.

	Can someone in their first probationary period apply for reappointment before the scheduled year for review?
	Yes, but if an extension in the first probationary period is granted and then waived, the faculty member is bound to the outcome of the review if unsuccessful. See Extending the Reappointment/Promotion/Tenure Review Timeline (Extending the Tenure Clock).
	Yes, but since the review is typically completed in the second year of the appointment, this would be unusual and would likely rely on credit for previous service, which requires provost approval. See Handbook, 4.2.7.  Also, this FAQ suggests the specialist who chooses to waive an extension in the first probationary period is bound to the outcome of the reappointment review and may not reapply at the original time.

	If someone in a probationary appointment is not reappointed, what happens?
	The appointment ends at the probationary end date. Notification is required by December 15 prior to that end date. If notification is not given by this time, a one-year appointment extension is automatic, and serves as notification. See Operating Principles of the Tenure System.
	The appointment ends at the probationary end date. Notification is required by December 15 prior to that end date. If notification is not given by this time, a one-year appointment extension is automatic, and serves as notification. See Handbook, 4.4.1.1.

	If someone in a tenure system/continuing system probationary period is not reappointed or awarded tenure/continuing status, can I just move them to a fixed term position?
	You cannot reappoint in the tenure system (Granting Tenure), nor can the person (ever) be appointed in the tenure system (Operating Principles of the Tenure System) without a review of this specific question by UCFT. 
But the person could apply for any open position you may have in another system. (Unclear what would happen if you tried an exception to post with internal fill.)
	You cannot reappoint in the specialist system (Handbook 4.4.1.3.) without a review of this specific question by the provost. But the person could apply for any open position you may have in another system. (Unclear what would happen if you tried an exception to post with internal fill.)


	Suppose I opt for fixed term appointment instead. Who decides if someone in fixed term appointment is reappointed?
	Reappointment is at the discretion of the unit. The employee must clearly understand the appointment comes with no expectation for continued appointment past the end date.
	Reappointment is at the discretion of the unit. The employee must clearly understand the appointment comes with no expectation for continued appointment past the end date.

	If I opt for a fixed term appointment instead, can I use a multi-year appointment?
	Yes, up to three years at the discretion of the unit, or longer with approval from the provost. See Fixed-Term Appointment - Faculty Handbook.
	Yes, up to three years at the discretion of the unit, or longer with approval from the provost. See Fixed-Term Appointment - Faculty Handbook. Moreover, full-time fixed term specialists continuously reappointed at fixed term status for a maximum of five reappointments (AN or AY) must be provided a multi-year reappointment for up to three years. If there are reasons that prohibit the multi-year reappointment, the unit administrator is required to request an exception form the provost’s office. See Handbook, 2.4.
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	Tenure
	AS Continuing Status

	Do I have to do an annual review for a person in this system? Even if continuing/tenured? Even at if at the terminal rank (professor or senior specialist)?
	Yes. All units must have procedures for written evaluation of tenure system faculty at all ranks, to support the annual merit process and to provide a basis for a clear statement of performance expectations and accomplishments. (Faculty Review) These annual assessments shall be reflected in recommendations to the provost’s office regarding reappointment, tenure and promotion. Copies of the annual review letter for all years in the reporting period must be included in the dossier.

	Yes. The academic specialist with a probationary period should be evaluated annually to determine progress toward goals and/or the identification of goals. The academic specialist with a continuing appointment should also be evaluated. Units may also use the annual evaluation to assist in the assignment of merit and other salary adjustments. (Handbook, 4.3.1.- 4.3.2.) 
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	Tenure
	AS Continuing Status

	Can I move someone from the fixed term system to the tenure system/continuing system?
	Yes. Shifts from fixed term system to tenure system can be accomplished with an exception to post. The reason is internal fill. See 1.5- When to Use the Academic Hiring Procedure, and When to Use a Waiver. Units must engage CHM HR and the CFO to determine whether the college can support such a request.
	Yes. Shifts from fixed term system to continuing system can be accomplished with an exception to post. The reason is internal fill. See 1.5- When to Use the Academic Hiring Procedure, and When to Use a Waiver. Units must engage CHM HR and the CFO to determine whether the college can support such a request.

	Can I move someone from the fixed term system to tenured/continuing status?
	Yes, with approval for the status obtained through a multi-level review process including approval by the Board of Trustees. Approval is required prior to requesting the exception to post. See Review Process for Appointments Granting Tenure. Units must engage CHM HR and the CFO to determine whether the college can support such a request.
	Yes, with approval for the status obtained through a multi-level review process including approval by the Office of the Provost. Approval is required prior to requesting the exception to post. Units must engage CHM HR and the CFO to determine whether the college can support such a request.

	Can I move someone from the fixed term system to a position in the tenure/continuing system above the entry rank without tenure/continuing status?
	To professor – no, a faculty member with the rank of professor in the tenure system is granted tenure from the date of appointment at that rank. Accordingly, a review including BOT approval is required.

To associate professor – yes. A single probationary period is typical. If an associate professor without tenure is reappointed, tenure is granted. 

See Granting Tenure.
	To senior specialist – yes. A review including provost approval is required. See Handbook, 4.2.8.2. A single probationary period is typical. If a senior specialist in the continuing system without continuing status is reappointed, continuing status is granted.

Although rank and award of continuing status are distinct, another option is to give credit for previous service by appointing at the specialist rank but with a single probationary period. A review including provost approval is required for the initial appointment. See Handbook, 4.2.7. 
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