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Introductions

Presenter
Presentation Notes
We are a community with a shared purpose and a deep reservoir of detailed knowledge.  The content is always changing, as are the technological tools available, so we all need to be part of that community and work together on this process, making it more efficient and equitable. 
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Presentation Notes
Health Programs processes are U-defined and based on the Tenure processesNon-prefix processes are college-defined but aligned to the Health Programs process, in line with LCME feedback and expectationsWe will focus today on Health Programs and Non-prefix reappointments
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The Reappointment Process
Overview
Non-Prefix and Health Programs Reappointments



Reappointment Overview

WHY 
are 

reappointments 
required?

WHAT
is a 

reappointment 
peer review?

WHO 
is involved in the 
reappointment 

process?

WHEN
does 

reappointment 
take place?

WHERE
are resources 

located?

Presenter
Presentation Notes
WHY are reappointments required?Because these are “tenure-like” appointment systems, as Kelly just described. Health Programs and Non-prefix reappointments are required in order to ensure the faculty consistently demonstrates excellence as an academic role model. The reappointment is the extension of the initial appointment and review period and is only approved after a peer review occurs and recommendations confirm the faculty is meeting or exceed the previously mentioned standards. (Tenure System is special – stakes are high, expectations are high... TS faculty have earned academic freedom for being top of their fields)WHAT is a reappointment peer review?A reappointment peer review consists of an appropriate peer committee evaluating the performance of the faculty member in order to make a recommendation to reappoint/not reappoint. A peer committee can be a unit advisory/executive committee or RPT committee.WHO is involved in the reappointment process?Faculty member, Community (for NP), Department RPT Rep, Department Chair, Department and College RPT Committees, Department HR Rep, College, University (HP only)WHEN does reappointment take place? One year (August – July) prior to current appointment end dateWHERE are resources located?CHM RPT website, Teams, Office of FAD, Department Peers – right here in this group



Health Programs Reappointment Process

Faculty member 
receives annual 

review

Department 
prepares for 

upcoming expiring 
appointments –

Form B

Department receives 
Form A from 
CHM-FAD

(Nov/Dec)

Department 
schedules peer 

review committee

Department 
committee reviews 

materials

Department 
prepares HP-C 

form

Department chair 
evaluates and 

makes 
recommendation

Department submits 
Forms A, B, and C to 

CHM-FAD
(Jan 15)

CHM-FAD office 
review for 
completion

CHM-FAD submits 
for Dean approval

Final Notifications 
Sent 

(March 15)

Department 
completes HR action

University gives final 
approval by 

accepting HR action
Reappointment 
effective July 1



Non-Prefix Reappointment Process

Faculty member 
receives annual 

review

Departments receive 
and store annual 

reviews

Department submits 
annual review to 

CHM-FAD

CHM-HR sends list 
to community 

(August)

Community sends 
reappointment 

application to faculty

Department receives 
completed  

reappointment form

Department 
schedules peer 

review committee
Department 

assembles materials
Department 

prepares NP-C form

Department 
committee reviews 
materials & writes 

memo

Department chair 
evaluates and 

makes final 
recommendation

Department submits 
dossier to CHM-

FAD
(Jan 15)

CHM-FAD office 
review for 
completion

CHM-HR completes 
mass update

Reappointment 
effective July 1

Presenter
Presentation Notes
Community Assistant Dean ensures each non-prefix faculty member receives an annual review. Community Assistant Dean and Department work together to determine the best way for departments to receive a copy of the annual reviews. Annual reviews are not required this year only. Make an effort to contact the community, requesting the review, acknowledging the review(s) might not exist. Then update the spreadsheet in your Teams department channel accordingly. Department stores annual reviews. Faculty appointment to expire in upcoming year (e.g. 6/30/2024)Department receives email that non-prefix faculty has completed the reappointment form. Department assembles materials (reappointment form, CV, annual reviews, optional additional evidence). Department schedules review by an appropriate Peer Review Committee. Peer Review Committee meets, votes, and prepares letter/memo/report for chairperson. Department prepares NP-C Form for completion by Department Chair including the outcome of the committee vote and adds to the dossier of materials reviewed by the committee.  Department Chair evaluates materials (application, annual reviews, committee letter/memo/report), completes summary statements and recommendation on NP-C and signs. Department assembles the dossier and submits to CHM-FAD via your department Teams channel no later than Jan 15. CHM-FAD reviews for completeness and accuracy and submits approved list to CHM HR. CHM-HR submits requests for reappointment through mass update.  CHM-HR completes reappointments via Mass Update. Reappointments are effective July 1. When would departments like the updated status of reappointments? As they are approved or after July 1 as a list. Notifications to Dept Rep, Dept Admin, Dept Chair (Faculty member typically notified separately)



Non-Prefix 
Reappointment 
Application

• Email sent to 
department when faculty 
completes application

• Download as PDF

<Faculty Last Name>

<Department Contacts>

<Faculty Name>

Presenter
Presentation Notes
This is from the new NP reappointment online application system



Non-Prefix 
Reappointment 
Application

• Other viewing options
• View in browser
• View in body of email



Non-Prefix 
Reappointment 
Application

• Application includes 
attachments

• Attachments to be 
included in and 
submitted with dossier

• CV is only required 
attachment for every 
dossier

Presenter
Presentation Notes
Survey questions: Which of the 3 … each includes a file download (Q4.4, Q4.7 or Q4.9)



Non-Prefix 
Reappointment 
Application

• Weekly Reports
• Use to verify 

receipt of all 
reappointment 
applications

• Switch to Prefix or 
Terminate = NO 
emailed application

Ted Lasso

Leslie Knope

Raymond Holt
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Reappointment Forms
Requirements and Expectations
Non-Prefix and Health Programs Reappointments



Form A

• What is it for?
• Summarizing HP 

reappointment decisions for 
faculty with end dates in 
upcoming year

• What needs to be done?
• Review and determine who 

will be reappointed

• Submit to FAD by Jan 15
What’s 
new?

No NP-A form to complete with new process!

Presenter
Presentation Notes
What happens if Do Not Reappt is selected?HP faculty member who are not to be recommended for reappointment by the unit administrator and dean must be notified in writing no later than 90 days preceding the end date of the individual's appointment. Copies of the notification, are to be sent to the dean. Upon written request of the faculty member, the administrator recommending the decision (i.e., the dean) shall transmit in writing the reasons for not recommending reappointment. HP faculty members not recommended for reappointment and do not receive proper notification are given an extension of one year (official notification of separation from the university at the end of this one year extension).Note: A decision not to reappoint does not necessarily imply that a faculty member has failed to meet the standards of academic work but could be because of the availability of salary funds and/or departmental or college needs. Final decision will rest with the dean of the college and approval of the Associate Provost for Faculty and Academic Staff Affairs.



Form B

• What is it for? 
• Confirmation of Annual 

Review
• Future reference for 

appointment end dates

• What needs to be done?
• Complete for every person 

listed

• Submit to FAD by Jan 15

02/24/2022 Reviewer Name

03/10/2022 Reviewer Name

01/14/2020 Reviewer Name

03/26/2021 Reviewer Name

03/25/2022 Reviewer Name

Presenter
Presentation Notes
It’s OK to not have a review within the last year (for this year only). We need to know reviews are being done. If no record of review… enter explanation.



Form C
• What is it for? 

• Final recommendation

• What needs to be done? 
• Verify and/or complete 

every section

• Submit to FAD by Jan 15

Required for Reappointment

What’s 
new?

Presenter
Presentation Notes
Faculty who are due for reappointment review and do not have Form C will not be reappointed



NP-C Form
• Eligibility Criteria
• Summary Statements, Effort, 

Ratings
• Chair Recommendation
• Chair Signature

Chairperson’s comments required

Chairperson’s comments required

Chairperson’s comments required

Chairperson’s comments required

25%                  X

50% X

25% X

100% X



HP-C Form

Chairperson’s comments required

Chairperson’s comments required

Chairperson’s comments required

Chairperson’s comments required

25%                    X

10% X

15% X

40% X

Chairperson’s comments required

100% X

• Summary Statements, Effort, 
Ratings

• Chair and Dean 
Recommendations
• Must be same 

recommendation
• Chair and Dean Signature
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Final Steps
Deadlines and Submission
Non-Prefix and Health Programs Reappointments



Reappointment 
Submission 
Documents

Non-Prefix
• Dossier

• Includes NP-C
• NP-B Form

Health Programs
• HP-A Form
• HP-B Form
• HP-C Form

Presenter
Presentation Notes
5-min video on bookmarking a .pdf: Three Ways to Create Bookmarks in PDFs with Adobe Acrobat - YouTube



Reappointment Deadlines



Submission

• Submit via Teams

• Notify Brittany in 
FAD
• Use @Mention 

• No Emailed Files



Questions?



Upcoming 
Training

• November 16,
2:00-3:30PM

• Submission Process
• Teams Overview, 

EBS Workflow, 
Timelines
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